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Love Lane, Newbury, RG14 2JG
							           Tel: 01635 42976, Fax: 01635 515725


Minutes of the Extra-Ordinary  Full Governors Board Meeting
Held on Monday 1st June 2020, Virtual meeting 

Present: Wendy Batchelor (Chair, co-opted governor), Alison Eade (Vice chair, co-opted governor), Marie Verney (parent governor), Nicola Markham (co-opted governor), Charlie Kowalski (co-opted governor), Joan Sargent (parent governor),Giles Francis ( parent governor), Helen Cabell ( co-opted governor),  Roses Parfitt (staff governor), Jon Hewitt (Headteacher),and Jayne Tomlinson (clerk to governors)

In attendance: 	Caroline Whitlock (Deputy Headteacher)
	
Apologies: Tracy Warwick (parent governor)


1. Apologies
Apologies were received from TW. 
2. Declarations of interest
None noted.  

3. Current situation and issues to consider
JH thanked the governors for attending the extra-ordinary FGB meeting and explained that the purpose of the meeting was to keep the governors fully informed on what the school was doing in terms of reopening so that the governors were fully aware of the facts. JH stated that Ian Pearson had given his support to the plans that the school was making in moving forward. JH explained that the school had been seeking advice and that the NAHT had stated that they were not totally satisfied that the terms were being met to reopen schools, of particular concern was the risk of transmission of the virus within the staff, there is some evidence that children are less likely to get COVID 19 but not totally clear about the transmission onto adults. Primary and secondary schools have been given advice guides and in particular the primary school guide is very detailed. The government have stated that they would like schools to reopen for particular pupil years from the 1st June. However JH explained that most local councils have not adhered to that date and some have stated that schools will be open from the 8th June and secondary schools are starting to do fact to face contact with certain year groups from the 15th June.
Options
JH explained that the Leadership Team have looked at several options and they have spent many weeks deliberating on which model to use and have put several models together. Basically they fall into two categories: a rota system or the needs of the individual pupil. The rota model was considered but not favoured because although the school can include more children (about 80 pupils) the problem with it is continuity since it would involve some pupils coming into school for 2 days and then rotating with another set of pupils for 2 days and the last day of the week would be a deep cleaning day. The other issue with this model is staffing levels since they are much tighter with little room for manoeuvre. 
The other model which is based on the needs of the individual pupil and is used by other SEN schools in the Thames Valley, it is based on a scoring system. Each child is given a score based on their vulnerability. With this model the amount of children in the school will be 40%. A constraint on having more pupils in the school is based on staffing availability. There will be 4 bubbles, each bubble consists of staff and pupils and the bubbles do not interact with each other in the school. Lunch will be taken in separate classrooms, each bubble will have its own playground, each will have a separate entrance and exit and  their own separate toilets for both staff and pupils. Another constraint is the amount of available space. Recently in Swansea classroom another big light unit fell down and more asbestos was exposed. This has meant that the school will only be able to use the secondary area. JH stated that the school had also decided not to open the Post 16 site as currently the school needed to use all the cleaners to clean the main site area.
Scoring system criteria
CW explained the scoring system that had been used to rank pupils in terms of their vulnerability. CW explained that she was keeping WB informed and that they had referred to the most recent documentation when assessing the pupils on this matter. The scoring system is based on both parents being key workers, one parent being a key worker, child already attending the Castle Club, child in care, very high risk/complex health needs, mental health of the child, child in need plan, young carer, domestic abuse, challenging behaviour, risk of needs (not in education or employment), behavioural issues, family circumstances other than those listed above.
Space constraints
GF asked that as the primary building situation was not helpful, would it be ready this summer? JH replied that the building would not be ready for pupil occupation this summer, the roofing work is continuing but it is not safe and there are now additional problems with the asbestos removal so they will have to seal the building off. GF asked whether the building would be ready for September and how many pupils will go back in September, will it be 40%. JH replied that he hoped that the school would be open for 100% of the pupils in September. He said that he hoped that after the summer there would be no need for the bubbles and the aim would be to have 100% pupils and 100% staff at school. JH continued that the situation was new to everyone and the school would increase the number of pupils attending if they can, currently about half of parents did not want their children attending a special needs school but the intention is in September to operate at 100% but the curriculum might be different  and also other things including hydrotherapy.
Off-site activities
NM asked whether the school will be doing any of the offsite activities? JH replied that there would be no school trips and no going out unless it was for medical needs.
Bubbles
RP asked whether the bubbles would be separated out in to primary and secondary or would they be together? CW replied that the bubbles would be loosely grouped by key stage and those pupils who will support each other.
Staff anxiety
JH went onto explain that staff anxiety is also a consideration, as with the members of the public there are those who are blasé about the virus and those that live in absolute fear. JH stated that the advice from the government had been mixed and although there was a lot of advice on pupil transmission there had not been so much on adult transmission from children.
Progressing plans and transport
JH informed the governors that the Leadership Team were working hard contacting parents and that they would meet together as a team on Wednesday morning to finalise the plan, after that they will inform the parents/ carers and LA. JH stated that he also recognised the need to talk with transport staff regarding the separation of children in different bubbles. Ian Pearson had stated that they would be willing to pay for additional transport.
JH stated that clear protocols will be in place, there will be no mixing of staff within the bubbles, the Leadership Team will not mix as they normally do. If a child in a bubble was to become ill then the whole of that bubble must go home for 14 days. The site staff will have to continue their work but they will not be close to the pupils or staying in the area for long. For the staff they will be very close to the pupils and staying with them for a much longer period of time so a real challenge for them.
PPE
JH stated that some pupils may need changing or have particular requirements such as gastro tube requirements. JH informed the governors that all bubbles would have separate changing areas. He explained that the government has stated that no additional PPE was needed however the school has managed to get a good number of face visors and N95 face masks, anti –bacterial wipes, anti-bacterial spray and set up hazard bins. JH explained that the staff would need to be trained on how to take off PPE and training days had been allocated for next Monday and the Monday after that. Staff will be allowed to wear masks if they want and Kate Manson had made masks with filters in them if staff wanted them, however it was recognised that for some children masks would be problematic.
RP asked what would happen if there was a fire in the school? JH said that the school had yet to draw up that plan but each bubble would have a separate area allocated to it. There would be no locked doors however there would be moveable barriers that could be dismantled if needed. JH stated that the school would have a fire drill early on in the reopening. The date for the school reopening is Monday 8th June.
CW stated that care plans would be used and shared and we will train additional staff as necessary for instance with regards to diabetes, medication, epilepsy medication.
Home Learning
WB asked what would happen with the children not attending school? JH explained that remote learning will need to change from the 8th June, the plan will require the teachers who are not on the rota that week to deliver the remote learning programme. CW explained that the content of the home learning needs to be looked at and this would be planned the following week. JH stated that the primary focus will have to be the pupils in the school, he would follow his union’s advice and look at well-being too. He continued that the majority of children normally transition back into a routine at school quite quickly and although the term “lost learning” had been used by the media a lot of studies had shown that although skills will disappear when you are not using them once you start to use them again they are learnt at a quicker rate. JH stated that for the correct learning environment it was necessary to have mediators who are teachers/staff.
Therapy visits
JS asked whether the speech and language therapist and the occupational therapist would be able to give pupils treatment? JH stated that this was very limited at the moment and some things will be lost temporarily. However, if physiotherapy was needed for a life and death reason, then that will happen. RP added that speech and language plans could be developed in class. JH said that probably in September the school would be able to get input from the speech and language therapist and if it is impacting a child’s health then the school would request the therapist to come in. 

WB stated that the meeting and all JH’s communication had been very useful in keeping the governors up to date. JH stated that the risk will come with the easing of lockdown and that the school will need to watch the R level in particular because 3 members of the SAGE group had stated that they think it is too early to lift restrictions. JH continued that if any member of staff was to become ill then they would be asked to take the test. WB said that she thought that JH and the Leadership Team had done a very good job and had reacted very quickly. HC supported JH stating that a huge amount of work had been done in a very short space of time. JH stated that his union the NAHT had been very helpful and had been involved in dialogue. JH mentioned that no member of staff had said that they weren’t coming in. Some staff will be in the vulnerable or extremely vulnerable category and some will have child care issues. JH finished by thanking the governors for all their support.
WB closed the meeting stating that the next full governor’s board meeting would be on the 25th June which would have a reduced and focused agenda to concentrate on the immediate issues.
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