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The Castle School

A SPECIALIST COLLEGE FOR COMMUNICATION & INTERACTION

GOVERNOR MEETING DATES 2022 - 2023

Autumn Term 2022
Time and Date Meeting Location Notes
4.30pm on Thursday 6 Finance Committee Elections of Finance and
October 2022 Premises Committee Premises Chair
Review terms of reference
4.30pm on Thursday 13th Curriculum Committee Election of Chair for both
October 2022 Staffing Committee Review terms of reference
5pm on Thursday 17th Full Governing Board
November 2022
Site walk at main site fo be arranged this term
Spring Term 2023
Time and Date Meeting Location Notes
4.30pm on Thursday 12t Curriculum Committee
January 2023 Staffing Committee
4.30pm on Thursday 2nd Finance Committee
February 2023 Premises Committee
5pm on Thursday 16t Full Governing Board
March 2023
Site walk at Post-16 to be arranged this term
Summer Term 2023
Time and Date Meeting Location Notes

4.30pm on Thursday 20t
April 2023

Finance Committee
Premises Committee

4.30pm on Thursday 27t
April 2023

Budget sign-off (all
governors)

Governors agree budget and
sign-off ahead of submission to
West Berkshire Council

4.30pm on Thursday 11t
May 2023

Curriculum Committee
Staffing Committee

3.30pm on Tuesday 6™
June 2023

Governors' Strategy Session

To look at SDP and set new
strategy for the following year

5pm on Thursday 15™ June
2023

Full Governing Board

Site walk arranged if required this term
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