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Action Plan Impact Statement 
 
 

Objectives 
What I want to achieve 

Action 
How I will achieve it 

Success Criteria/Impact 
How I know that I have achieved it 

Start 
 Date 

End  
Date 

Cost 
Implication 

Monitored 
by 

Objective 
Being met 

1. All pupils to engage in 

regular physical activity in 

order to develop healthy 

lifestyle. 

 All primary pupils to 

have 2 hours of quality 

P.E every week. 

 Increase the range of 

clubs available during 

lunchtimes. 

 Consider introduction 

of ‘daily mile’(or 

appropriate length) in 

spring /summer term 

 All pupils taking part in quality 

P.E lessons. 

 Clubs to be offered: Football, 

Tchoukball, Curling. Monitor 

attendance. 

Daily Mile not introduced, due 

to ongoing building works impacting 

on field. Placed into next year’s plan 

Sep 

18 

 

 

 

 

 

July 18 Included in 

affiliation 

costs.  

AH 1 

2. Develop teaching of 

REAL P.E. 

 Averil to attend 3 days 

throughout the year.  

 Courses attended. 

 REAL P.E used within lessons to 

show pupil progression and as 

a way of assessment. 

 Primary planning S.OW 

updated as appropriate. 

Planning available on network. 

Nov 

2018 

June 

2019 

£300 AH 3 

5. Increase the variety of 

high quality PE on offer 

through coaches through 

West Berkshire Affiliation 

 Coaching in: 

Boccia, Archery, 

Football, Cricket,  

gymnastics 

 Yoga/relaxation – 

to be trialled in 

autumn 2. If 

deemed successful 

to add weekly 

sessions for ks2. 

 All Pupils will have 

experienced a wider range 

of sports, delivered by 

coaches. New skills will 

have been learnt and 
pervious learning applied 

in new sports.  

 Staff involved will have 

gained an insight into a 

new sport and can in turn 

use this within their own PE 

delivery.  
 Yoga not achieved 

Autumn 2 

Yoga 

Spring 1 

Summer 1 

 
£3450 + 

Yoga costs 
if 

successful. 

AH/Class 

teachers. 
1,4 



Objectives 
What I want to achieve 

Action 
How I will achieve it 

Success Criteria/Impact 
How I know that I have achieved it 

Start 
 Date 

End  
Date 

Cost 
Implication 

Monitored 
by 

Objective 
Being met 

6. Purchase new equipment 

to replace worn out existing 

equipment. 

 Purchase new 

equipment as 

necessary. 

 Equipment purchased. Ongoing. £1,000 AH 1,4 

7. Pupils to attend a variety 

of 

competitions/tournaments 

throughout the year in 

order to increase 

participation in competitive 

sport.  

 Competitions 

attended through 

affiliation – Boccia, 

Orienteering, Ten 

Pin Bowling. 

 Attend Regatta. 

 Attend any other 

appropriate events.  

 Competitions attended. 

 Photos taken and added 

to newsletter when 

appropriate. 

 Certificates etc presented 

during assemblies. 

Sept 2018 – 

July 2019 
tbc KG 2, 5 

8, Provide outdoor gym 

equipment to be used 

during morning wake and 

shake and break and 

lunchtimes. Accessible to all 

and available for pupils to 

use and benefit from in 

future years. 

 Meet with JH to 

discuss. 

 Liase with JB over 

possible sites. 

 Receive quotes 

from companies  

 

 Gym purchased and up 

and running. 

 Pupils regularly using the 

equipment during morning 

wake and shake sessions 

and when appropriate 

resulting in increased 

physical activity among 

pupils.  

September 

2018 

completion 

£10,000 + 

£4525 

carried 

over from 

last year. 

 

JH/AA/

AH/KS1/

2 

classes 

1,2, 4 

Total Spent £14,750  

 

Achieved 

Partially Achieved 

Not achieved 


