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1. The Specialist Inclusion Support Service:  Rationale and aims
West Berkshire Council seeks to provide mainstream education for all children and young people with special educational needs (SEN) whose parents want it.  This is consistent with Local Authority publications and documents listed below, and the SEND Code of Practice, 0-25 years, 2014.

· Council Strategy 2015-19

· SEN Inclusion Policy

· Accessibility Strategy

· Local Offer

Special schools are seen as having a central role in supporting the inclusion of pupils with SEN in mainstream schools. The Specialist Inclusion Support Service (SISS) is commissioned by the Local Authority and provided by the West Berkshire Special Schools (Brookfields School and The Castle School).  The functions of SISS are planned and delivered within this context.
The aims of the service are to:

· promote progress and positive outcomes for individual children and young people with SEND with whom the service is involved 
· help improve the quality of provision for pupils with SEN in mainstream schools
· promote the effective inclusion of pupils with SEND in mainstream schools
· share the expertise and resources available in special schools with mainstream schools
2. What does the service offer?
SISS provides a service for mainstream schools to support them in planning provision for children and young people with SEND. The target group for the service includes those children and young people who have been identified as requiring special educational provision and who have very significant learning difficulties in relation to the broad area described in the SEND Code of Practice as ‘Cognition and Learning’. 
Referrals to SISS can be made to request the following:
· Caseload: For a pupil on caseload the service will make termly visits to the pupil’s school (ie three times a year).  The focus of these visits is to support the planning and review of provision for the pupil. 
· Assessment: For a pupil having an assessment, the service can provide written confirmation of the pupil’s attainment in Numeracy and Literacy.  

The service provided to schools for pupils on caseload is free for schools in the West Berkshire area.  There is a charge for all assessments, including for pupils on caseload.
The SISS service is available for neighbouring Local Authorities to use:
· For West Berkshire pupils in other LA schools the procedure is as above.  
· For other LAs’ pupils the school should contact the Learning Support Services Manager to discuss as there will be a charge for all types of support for these pupils.
3. Criteria and referral process

3.1 Criteria for referral for caseload
Children and young people who are suitable for referral for placing on caseload will:

(a)
be attending a mainstream school and  in a class within Key Stages 1, 2, 3, or 4
(b)
have been identified as having very significant special educational needs in relation to ‘Cognition and Learning’ according to the SEND Code of Practice 0-25 years

(c) 
have learning difficulties in relation to ‘Cognition and Learning’, and where the learning difficulty is having a very high level of impact on the child/young person’s learning, progress and development.  There is evidence that the child/young person’s level of attainment has been a concern for a period of time and has been, and continues to be,  significantly below age related expectations.

The range of levels for children/young people expected for SISS are:

For a pupil in KS1:

At P7 or below, likely to be at Pre-key stage 1 Standard 1 or 2 at the end of KS1
For a pupil in KS2:

At lower end of KS1 ARE, or P scales, likely to be at Pre-key stage 2 Standards 1 to 4 at the end of KS2
For a pupil in KS3:

At lower end of KS2 ARE, or P scales, or Pre-key stage 2 Standards 1 to 6
For a pupil in KS4:

At lower end of KS2 ARE, or P scales, or Pre-key stage 2 Standards 1 to 6
Where children are reported against school’s system for recording attainment, this evidence must be clearly explained on the referral form and demonstrate a very low level attainment and functioning.  
Schools may wish to include Reading Age, Spelling Age and Standardised Scores.
(d)
have been provided with appropriate support targeting the identified SEN in the area of ‘Cognition and Learning’ by the school in accordance with the SEND Code of Practice: 0-25 years

(e)
have received appropriate provision which has been implemented and reviewed for at least two cycles of support
(f)
have received provision which incorporates advice from specialists.
3.2 Criteria for referral for assessment
Children and young people who are suitable for requesting an assessment for should meet the criteria for caseload listed above.  However, referrals for assessments may include an indication that a pupil’s attainment is higher than in the criteria above, or that there is some uncertainty about the pupil’s attainment. In these circumstances the referral should detail concerns about the pupil in terms of functioning and ability to access the mainstream curriculum.  Referrals for assessments must be supported by another professional involved in the case.
This option is available for pupils in KS1, KS2 and KS3 and there is a charge for this service in all circumstances, including those pupils on caseload. 
3.3 Other circumstances

In exceptional circumstances the SISS panel may consider other referrals if capacity allows.  These include referrals for:

· pupils not attending mainstream provision 

· pupils in Early Years classes in schools 
These referrals can be made following discussion with a member of staff from SISS or the Learning Support Services Manager.
Children in Early Years who are suitable for referral to the service will:

 (a)
be attending a mainstream school and be in an Early Years class
(b)
have been identified as having significant special educational needs in relation to ‘Cognition and Learning’ according to the SEND Code of Practice 0-25 years

(c)
require a very high level of adjustments to be made to provide an Early Years curriculum, for example the child needs a personalised timetable, significant adult support, and specific intervention throughout the day

(d)
be performing well below the expected age and stage bands.

There is no assessment service for pupils in Early Years.

3.4 Referral Process

To make a referral to SISS for any type of service, schools need to:

· Complete the referral form for SISS

· Include copies of necessary paperwork, eg SAPs, EHC Plan, professional reports

· The referral should clearly indicate:

· The SEN Stage

· The pupil’s primary need

· The pupil’s additional need(s)

· The pupil’s current attainment

· The pupil’s progress 

· How 2 cycles of support have been planned and reviewed

· How the advice of specialists has been incorporated into the support and provision made

· A parent signature to confirm consent has been given for the service to become involved.

Referrals can be sent to one of the following:

· Learning Support Services Manager
· Brookfields School 
· The Castle School
The SISS Panel meet monthly in term time.  The referral will be discussed at the SISS Panel meeting following receipt of the referral.  Following the SISS Panel meeting, the Learning Support Services Manager will contact the school to inform them of the outcome of the referral within 1 week of the panel meeting.  For pupils taken onto caseload, a ‘Partnership Agreement’ will be sent with the outcome letter.  The agreement needs to be returned to Brookfields School or Castle School before the first visit can take place.
For pupils taken on for an assessment, the special school will contact the school to make arrangements for payment and visit(s).
4. Details of the services 
4.1 Service for pupils on caseload

At the point of referrals being agreed for caseload the Learning Support Service Manager will make initial contact to confirm the referral has been agreed.  In addition a ‘Partnership Agreement’ will be sent with the confirmation letter.  This will need to be signed by school and returned to the special school before an initial visit can be arranged.
For ongoing support for pupils on caseload the school is responsible for making contact with the SISS consultant to arrange further termly visits.  
The SISS visits will focus on:

· The joint planning and review the ‘SISS Graduated Approach Plan’, with discussion of any changes in agreed outcomes or planned provision.  The focus of the discussions at the meetings can include:
· Providing advice on:

· implementing specialist advice, including planning for outcomes identified in SAPs and EHC Plans

· identifying appropriate outcomes and necessary provision to meet those outcomes

· identifying learning needs
· curriculum access and differentiation 

· teaching strategies and resources

· teaching specific subjects to children and young people with SEN

· transition

· Arranging visits by the pupil’s school staff to observe teaching at the special school

· Arranging visits by SISS consultants to observe pupils in class and other situations within the pupil’s school
· The SISS Consultant will write up the ‘SISS Graduated Approach Plan’.
Additional services for pupils on SISS Caseload:
Attendance at Annual Reviews/Multi-professional meetings

Consideration will be given to requests for the service to attend Annual Reviews and Multi-professional meetings.  These requests will be considered on a case by case basis, attendance at these meetings would take up the allocation of time for one visit.  Schools should discuss individual circumstances with the member of staff from SISS.
Assessment:
The charge for assessments for pupils on caseload is below.
	Assessment for pupils on caseload:

Literacy and numeracy assessment, indicating P scales or ARE
	£175



Training
Training for school staff in relation to the pupil’s specific needs can be arranged.  The service charges for training, please see details below.

	Full day
	£550

	Half day
	£275

	Hourly rate
	£100


4.2 Service for pupils having assessment only

On completion of an assessment, written confirmation of the pupil’s attainment in Numeracy and Literacy will be provided within 2 weeks of the assessment visit(s).  Assessments will be reported using SISS assessment materials.  The charge for assessments for pupils not on caseload is detailed below:
	Assessment for pupils not on caseload:

Literacy and numeracy assessment, indicating P scales or ARE
	£275


5. Expectations of SISS staff
Both Brookfields School and The Castle School have funding allocated to provide the service for the LA. The schools will allocate the most appropriate member of staff to support a mainstream school, dependent on the nature of the case and the particular skills/expertise required. 
Members of staff working in a SISS role are expected to:

· work in a professional manner with all staff, parents, and children and young people

· ensure service standards in relation to timescales and quality of support are maintained

· ensure the focus of their work is on improving outcomes for children and young people

· ensure their work supports the development of mainstream staff confidence and ability to meet the needs of children and young people with SEN

· ensure their work fosters good partnership working with mainstream colleagues.

6. Expectations of mainstream school staff
In order to make the best possible use of the SISS, schools are expected to:
· complete the referral form in full, ensuring that relevant paperwork and documents are attached to the referral form
· ensure that the provision already implemented to support the child/young person’s SEN incorporates the advice given by specialists
· ensure parents/carers are informed and have given consent for SISS to be involved 
· return signed Partnership Agreements in order for visits to begin

· make contact with SISS to arrange termly visits
· ensure parents are informed of all visits from SISS
· ensure the child/young person is informed of the visit
· ensure that the class teacher and other relevant staff have time available for discussion with the SISS staff when visits take place (minimum of half an hour per visit).

· be prepared to make a commitment to participation by relevant staff
· complete evaluation forms sent out by the Learning Support Service Manager.
7. Charging policy
The service is centrally funded by the LA and therefore West Berkshire schools and academies within the West Berkshire area will not be charged for core caseload service.  There is a charge for assessments, details above.  For other LAs the service will be charged for, cases should be discussed with the Learning Support Services Manager.

8. Contact information

	Learning Support Services Manager

SEN and DCT

West Street House

West Street

Newbury

RG14 1BZ

Contact: 

Rhian Ireland

Telephone:

01635 503646

Email: rhian.ireland@westberks.gov.uk

	Brookfields School

Sage Road

Tilehurst

Reading

RG31 6SW

Contact: 

Lisa Neal

Telephone : 0118 942 1382

Email: 

lneal@brookfields.w-berks.sch.uk

	The Castle School

Love Lane

Donnington

Newbury

RG14 2JG

Contact: 

Kate Mason

Telephone : 01635 42976


Email: 

kmason@castle.w-berks.sch.uk
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