
The Castle School PE Grant 

Action Plan 2016-2017 

 

Overall Objective 
 

 
To Increase Participation In Sports and PE and Develop Healthy Life Styles by: 
 

 Developing confidence in staff with the teaching of PE across the school. 

 Promoting the importance of a healthy lifestyle to all pupils. 

 Allowing pupils to access a variety of sports delivered by qualified coaches 

 Developing awareness of sports available in the community and at school 
  

 

 
Main Performance Indicators (expressed in terms of impact on pupil’s learning/progress where possible) 
 

 

Developed confidence amongst staff in the teaching and assessing of PE. Evidence of pupils making progress as a result.  
Teachers confidently recording the levels of attainment of all pupils in all areas of the PE Curriculum. 
Evidence of progression in all areas of PE Curriculum (dance, gymnastics, athletics, invasion games) throughout the Primary pupils. 
More pupils attending a variety of sports through curriculum PE, thus improving and developing their skills and knowledge. 
Realisation of the importance of leading a Healthy Lifestyle through set challenges and lessons.  
The development and development of all pupils physical, social and cognitive skills through PE. 
The improvement and development in pupils teamwork, PSHE skills and communication skills through PE. 
The improvement of Literacy through the REAL PE program 
The improvement of numeracy through cross curricular and movement lessons.  

Action Plans 
 
 



Objectives 
What I want to achieve 

What was achieved? Impact Start 
 Date 

End  
Date 

Cost 
Implication 

Monitored 
by 

Develop the confidence of 
teachers in delivery PE.  

Real PE course for; Jess, Mel + 
Emily. 
 

Course completed allowing these teachers 
to have more confidence in the teaching of 
P.E. However, from September 2017 a 
qualified member of staff will be employed 
to teach P.E across the whole school. 

Nov 
2016 

June 
2017 

£485 EB + Class 
teachers 

Develop and enhance the 
delivery of gymnastics. 
Promote confidence within 
the staff. 
 
 

Real PE Gym course attended by 
various staff members. 

Real Gym sessions taught to those classes.  Autumn 16 £250 EB + Class 
teachers 

Develop and enhance the 
delivery of swimming. 
Promote confidence within 
the staff. To ensure KS2 
pupils can access swimming.  
 
 

Mel and Jess completed training in 
shallow water.  

KS2 did not access swimming last year due 
to staffing issues. Training accessed was not 
deemed suitable and new training has been 
developed for next academic year 

Summer 16 £70 x 2 
£140 

EB + Class 
teachers 

Increase the variety of high 
quality PE on offer through 
coaches.  

Pupils received coaching in: 
Gymnastics 
Tag rugby 
Athletics 
 
 

Pupils have experienced a wider range of 
sports, delivered by coaches. New skills have 
been learnt and pervious learning applied in 
new sports. Staff involved have gained an 
insight into a new sport and can in turn use 
this within their own PE delivery.  
 

1 Day in 
Spring 1 
Spring 2 

Summer 1 
Summer 2 

Sports Week 

£120 per 
day X 5 

 
£600 

 

EB + Class 
teachers 

Participation of  pupils from 
various classes in Valuable 
coaching sessions;  
Tag Rugby 
Football 
Gymnastics 

See above. 
 

See above. Sept 
2016 

July 
2017 

£2500 plus 
£2 per pupil 

= 
£3000 

EB + Class 
teachers 

Increased opportunities for 
pupils to take part in 
tournaments/competitions. 

 Boccia 
 Orienteering 
   Riverside Regatta 

Pupils experienced competing against other 
schools both SEN and mainstream. 

  Part of 
affiliation £0 

 



Objectives 
What I want to achieve 

What was achieved? Impact Start 
 Date 

End  
Date 

Cost 
Implication 

Monitored 
by 

    Girls Football 
    Boys Football 
 

Opportunities to take part in different sports 
such as Bell boating/Kayaking/Archery. 

To enhance the pupils 
understanding of healthy 
living and fitness 

  This is ongoing. Spring £250 EB + 
Focus 
Group 

To increase the pupils 
access to fitness equipment 
during outdoor learning 
times.  

To develop the outside learning 
area across the school for all to 
access.  

Pupils have developed fitness levels within 
an outside learning environment.  

Spring TBC EB+BH 
KS1/2 
classes 

To increase the participation 
and understanding of 
outdoor adventurous 
activities in the Primary 
classes.  

To access Adventure Dolphin over 
a 6 week period. Enabling pupils 
to experience, orienteering, 
archer, and climbing and water 
sports.  

This is ongoing. Summer 17 TBC EB+BH 
KS2 

classes 

Total Spent £4475 
£4525 carried forward to 
next year. 
 

 

Green – Already began 

Orange – To be arranged 


